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Criterion-VI 
Key Indicator- 6.2 Strategy Development and Deployment 

 

6.2.1  The functioning of the institutional bodies is effective and efficient as 
visible from policies, administrative setup, appointment and service 
rules, procedures, deployment of institutional Strategic/ 
perspective/development plan etc 
 

 

6.2.1 Supporting Documents 
 

Organigram of the Institution 
 

 

Appendix-I 

Management body of the Institution  

Appendix-II 

College Development Committee 
 

Appendix-III 

Vision and Mission of the Institution  

Appendix-IV 

Teaching Staff  

Appendix-V 

Non-Teaching staff Appendix-VI 

Internal Quality Assurance Cell Appendix-VII 
Plan of action and Action Taken Report of IQAC Appendix-IIX 
IQAC Meeting Report Links & AQAR Links Appendix-IX 
Department of Sports and Physical Education Appendix-X 
Department of NSS Appendix-XI 
Students Council and Other supporting Cells and  
Complaint Box  

Appendix-XII 

Perspective Plan of the Institution  Appendix- XIII 
Policy Document Links on Website of HEI Appendix- XIV 
Case Study of Implementation of Policy Framed 
by the institution 

Appendix-XV 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

Appendix-I 

Organogram of the Institution 

 



Organogram of the Institution 

 
 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

Appendix-II 

Management body of the Institution 



 

Governing Bodies of the Institution- 

Management 
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College Development Committee 
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Appendix-IV 

Vision and Mission of the Institution 
 



 

Vision and Mission of the Institution 

 
 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

Appendix-V 

Teaching Staff 

 

 



 

 

 

 

 

 

 

 

Teaching staff Senior College 

 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

Appendix-VI 

Non-Teaching staff 

 



 

 

 

 

 

 

Non-Teaching staff 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix-VII 

Internal Quality Assurance Cell 

 



 

 

 

Internal Quality Assurance Cell 

 
 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix-VIII 

Plan of action and Action Taken Report of IQAC 

 



 

 

 

IQAC- Plan of Action & Action Taken Reports 

2017-2018 

 



 

 

 

 

 
 



 

 

IQAC- Plan of Action & Action Taken Reports 

2018-2019 

 



 



 

 

 

 

 

 

 
 



 

 

IQAC- Plan of Action & Action Taken Reports 

2019-2020 

 



 



 

 

 

 

 
 



 

 

 

IQAC- Plan of Action & Action Taken Reports 

2020-2021 

 



 



 



 



 



 



 



 



 

 

 

 

 

 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

Appendix-IX 

IQAC Meeting Report Links & AQAR Links 

 



 

 

IQAC Meeting Link  

 
 
https://yashodagirlscollege.edu.in/wp-
content/uploads/2022/11/IQAC-Meeting-Minutes-and-Action-
Taken-Report-2017-2018.pdf 
 
https://yashodagirlscollege.edu.in/wp-
content/uploads/2022/11/IQAC-Meeting-Minutes-ATR-2018-
2019.pdf 
 
https://yashodagirlscollege.edu.in/wp-
content/uploads/2022/11/IQAC-Meeting-Minutes-and-ATR-
2019-2020.pdf 
 
 
https://yashodagirlscollege.edu.in/wp-
content/uploads/2022/11/IQAC-Meeting-Minutes-and-ATR-
2020-2021.pdf 
 
 
 

 

 

 

 

 

 

 

 

 

 

https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/IQAC-Meeting-Minutes-and-Action-Taken-Report-2017-2018.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/IQAC-Meeting-Minutes-and-Action-Taken-Report-2017-2018.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/IQAC-Meeting-Minutes-and-Action-Taken-Report-2017-2018.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/IQAC-Meeting-Minutes-ATR-2018-2019.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/IQAC-Meeting-Minutes-ATR-2018-2019.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/IQAC-Meeting-Minutes-ATR-2018-2019.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/IQAC-Meeting-Minutes-and-ATR-2019-2020.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/IQAC-Meeting-Minutes-and-ATR-2019-2020.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/IQAC-Meeting-Minutes-and-ATR-2019-2020.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/IQAC-Meeting-Minutes-and-ATR-2020-2021.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/IQAC-Meeting-Minutes-and-ATR-2020-2021.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/IQAC-Meeting-Minutes-and-ATR-2020-2021.pdf


 

 

 

 

 

 

 

 

 

 

 

 

AQAR Link  

 
 
 
https://yashodagirlscollege.edu.in/wp-
content/uploads/2019/08/Yashoda_Girls_College_AQAR_2017_2018.p
df 
 
 
 
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/YGC-
AQAR-2018-2019.pdf 
 
 
 
https://yashodagirlscollege.edu.in/wp-
content/uploads/2021/07/AQAR-2019-2020-2.pdf 
 
 
 
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/YGC-
AQAR-2020-2021.pdf  
 

https://yashodagirlscollege.edu.in/wp-content/uploads/2019/08/Yashoda_Girls_College_AQAR_2017_2018.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2019/08/Yashoda_Girls_College_AQAR_2017_2018.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2019/08/Yashoda_Girls_College_AQAR_2017_2018.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/YGC-AQAR-2018-2019.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/YGC-AQAR-2018-2019.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2021/07/AQAR-2019-2020-2.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2021/07/AQAR-2019-2020-2.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/YGC-AQAR-2020-2021.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/YGC-AQAR-2020-2021.pdf


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix-X 

Department of Sports and Physical Education 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

Department of Physical Education  

 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix-XI 

Department of NSS 

 



 

 

 

 

 

 

 

NSS  Department  

 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix-XII 

Students Council and Other supporting Cells and  

Complaint Box  

 



 

 

 

 

 

Student Council 

 
 



 

 

 

 

 

 

 

Anti-Ragging Cell  

 
 



 

 

 

 

 

 

Student Grievance Redressal Cell  

 
 



 

 

 

 

 

Complete Box 

 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix-XIII 

Perspective Plan of the Institution  

 



 

 

 

 

 

Perspective Plan of the Institution  

 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix-XIV 

Policy Document Links on Website of HEI 

 



 

 

 

 

 

 

 

Policy Documents Links  

 
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/5.1.4-GoI-
Gazette-Sexual-Harrassment-of-Women-Act-and-Rules-2013.pdf 
 
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/5.1.4-GoI-UGC-
Regulations-on-Harassment-May-2016.pdf 
 
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/5.1.4-GoI-UGC-
Vishaka-Guidelines.pdf 
 
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Green-Campus-
Energy-and-Environment-Policy-Document.pdf 
 
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/YGC-Students-
Grievance-Redressal-Policy.pdf 
 
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Annual-
Gender-Sensatization-Plan-2021-2022.pdf 
 
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Annual-
Gender-Sensatization-Plan-2020-2021.pdf 
 
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Annual-
Gender-Sensatization-Plan-2019-2020.pdf 
 
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Annual-
Gender-Sensatization-Plan-2018-2019.pdf 
 
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Annual-
Gender-Sensatization-Plan-2017-2018.pdf 
 
 

https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/5.1.4-GoI-Gazette-Sexual-Harrassment-of-Women-Act-and-Rules-2013.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/5.1.4-GoI-Gazette-Sexual-Harrassment-of-Women-Act-and-Rules-2013.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/5.1.4-GoI-UGC-Regulations-on-Harassment-May-2016.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/5.1.4-GoI-UGC-Regulations-on-Harassment-May-2016.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/5.1.4-GoI-UGC-Vishaka-Guidelines.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/5.1.4-GoI-UGC-Vishaka-Guidelines.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Green-Campus-Energy-and-Environment-Policy-Document.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Green-Campus-Energy-and-Environment-Policy-Document.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/YGC-Students-Grievance-Redressal-Policy.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/YGC-Students-Grievance-Redressal-Policy.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Annual-Gender-Sensatization-Plan-2021-2022.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Annual-Gender-Sensatization-Plan-2021-2022.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Annual-Gender-Sensatization-Plan-2020-2021.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Annual-Gender-Sensatization-Plan-2020-2021.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Annual-Gender-Sensatization-Plan-2019-2020.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Annual-Gender-Sensatization-Plan-2019-2020.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Annual-Gender-Sensatization-Plan-2018-2019.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Annual-Gender-Sensatization-Plan-2018-2019.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Annual-Gender-Sensatization-Plan-2017-2018.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Annual-Gender-Sensatization-Plan-2017-2018.pdf


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix-XV 
Case Study of Implementation of Policy Framed by 

the institution 

 



 

 

 



Case Study of Implementation of Policy Framed by 

the institution 

 

 
 

Case Study for Strategic Planning and 

Implementation Document.  

 
Name of the Activity: Strategic Plan for the implementation of ICT facility 

effectively for academic and administrative functioning 

 

The ICT facility available in the institution on the one hand was in 

appropriate and on the other hand it was not used in an optimum way for 

effective academic and administrative functioning of the institution. As per 

the strategic plan the ICT facility was implemented effectively which 

proved to be a boon for all the stakeholders during the corona pandemic 

situation. The updation and implementations are as under: 

 The LCD projectors got repaired and it was made compulsory for all the 

teachers to use PPT in the classroom teaching.  

 The CCTV surveillance system installed which covered the entire campus for 

security as well as for smooth vigilance by the principal. 

 The G-suit platform subscribed by the institution through which online 

teaching, learning and evaluation process is effectively done. 

 The institution organized number of webinars, workshops and conferences, 

professional development programs for teaching and non-teaching staff, skill 

development programs and webinars for the students using the virtual platform 

during the pandemic situation when the actual classes were banned. 

 The teachers organized virtual lecture series, faculty exchange program, 

students exchange program making use of virtual platform and ICT.     

 There is a facility of video recording on G-suit which has made it possible to 

record the extension activities and the program in the institution.  

 The wireless printers are used.  

 The staff members are encouraged to use e-mails for communication to save 

papers and for effective use of ICT to save time and also for the protection of 

the environment. 

 Whats app groups of each class are formed and study material and all kinds of 

communications are done with it.  

 The high speech internet facility of FIBER Internet with 100 mpbs speed has 

been subscribed for supporting the academic and administrative IT related 

activities.  

 The software like TALLY is installed for accounting. 

 The LAN facility is available in library, office and also for IQAC for quick 

access of information. 



 

 INFLIBNET and OPAC facility subscribed in the library. 

 The IQAC has planned to develop English language laboratory in the Computer 

Lab available for the students. 

 The campus is WI-FI.  

 

The above mentioned use of ICT for effective academic and administrative 

purpose reflects that the functioning and the development of the institution are 

as per the strategic plan.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


