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Criterion-VI
Key Indicator- 6.2 Strategy Development and Deployment

6.2.1 The functioning of the institutional bodies is effective and efficient as
visible from policies, administrative setup, appointment and service
rules, procedures, deployment of institutional Strategic/
perspective/development plan etc

6.2.1 Supporting Documents

Organigram of the Institution Appendix-I

Management body of the Institution

Appendix-ll

College Development Committee

Appendix-lli

Vision and Mission of the Institution

Appendix-1V

Teaching Staff
Appendix-V

Non-Teaching staff Appendix-VI
Internal Quality Assurance Cell Appendix-VII
Plan of action and Action Taken Report of IQAC Appendix-1I1X
IQAC Meeting Report Links & AQAR Links Appendix-IX
Department of Sports and Physical Education Appendix-X
Department of NSS Appendix-XI

Students Council and Other supporting Cells and | Appendix-XII
Complaint Box

Perspective Plan of the Institution Appendix- XIlI

Policy Document Links on Website of HEI Appendix- XIV

Case Study of Implementation of Policy Framed | Appendix-XV
by the institution
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Organogram of the Institution

Purushottam Khaparde Health & Education Society, Nagpur

Yashoda Girls'

- Arts & Commerce College
Sneh Nagar, Nagpur

ORGANOGRAM OF THE INSTITUTION

(Institutional Monitoring System)
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|
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Yashoda Knowledge Series
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Governing Bodies of the Institution-
Management

Purushottam Khaparde Health & Education Society's, Nagpur

Yashoda Girls'

Arts & Commerce College, Nagpur

GOVERNING COUNCIL
1. Hon. Mrs. Ratnamala Khaparde President
2. Hon. Mr. Aspi Bapuna Vice President
3. Hon. Smt. Saroj Khaparde Secretary
4. Hon. Mr. Girish Khaparde Joint Secretary
5. Hon. Mr. Ajay Bindal Member
6. Hon. Mr. V. Jagan Mohan Member

7. Hon. Captain Rajbir Mohinder Member







College Development Committee

Purushottam Khaparde Health & Education Society’s, Nagpur

Yashoda Girls'

Arts & Commerce College, Nagpur
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COLLEGE DEVELOPMENT COMMITTEE

Hon. Smt. Ratnamala Khaparde.. President

Hon. Smt. Saroj Khaparde
Dr. Pramod Fating.

Dr. Lalita Punayya

Dr. Sharad Sambare

Dr. Govind Rawalekar
Mrs. Leena Shambharkar
Shri. Shrikant Ghogre
Shri. Ajay Bindal

Dr. N. R. Dixit

Ku. Komal Rajgire

Dr. K. G. Meshram.
Surbhi Shende

Dr. Dhanraj V. Shete

Secretary

Teacher nominated by the Principal
Teachers' Representative

Teachers' Representative

Teachers' Representative
Non-Teaching Staff Representative
Member (Education)

Member (Industry)

Member (Social Service)

Member (Alumni)

IQAC Co-ordinator

Member (Students Representative)
Principal/ Member Secretary
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Teaching staff Senior College

Purushottam Khaparde Health & Education Society, Nagpur

Yashoda Girls'

Arts & Commmerce College
Sneh Nagar, Nagpur

SENIOR COLLEGE TEACHING STAFF

Dr. Dhanraj Shete
Dr. Pramod Fating
Dr. Sharad Sambare
Dr. Lalita Punnya

Dr. K. G. Meshram
Dr. Govind Rawlekar

Dr. Mahendrakumar Katre
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Dr. Amol Raut
. Dr. Prakash Sonak
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Dr. Suryantkant Kapshikar ..

Principal

Professor

Assistant Professor
Associate Professor
Associate Professor
Assistant Professor
Associate Professor
Assistant Professor
Assistant Professor
Assistant Professor
Assistant Professor
Assistant Professor
Assistant Professor
Assistant Professor

Assistant Professor

English
Commerce
Pol. Sci.
Phy. Edu.
Commerce
Marathi

Economics
History
English
Sociology
Commerce
English
Marathi
Pali

Urdu







l’ki L 1 g | |
. i 5 |
! [ La i
§ INTHC ) V
: .<.‘\,‘f’l ] '







Internal Quality Assurance Cell
Purushottam Khaparde Health & Education Society, Nagpur
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Yashoda Girls'

~ Arts & Commerce College
Sneh Nagar, Nagpur

INTERNAL QUALITY ASSURANCE CELL (IQAC)

Dhanraj Shete

Pramod Fating

Sharad Sambare
Lalita Punnya
Mahendrakumar Katre
Suryakant Kapshikar
Amol Raut

Prakash Sonak
Sudhakar Thool

10. Shri. Shrikant Ghogre

11. Pr.

R. N. Dixit

12. Shri. Ajay Bindal

13. Shri. Pradip Bhoyar

14. Mrs. Leena Shambharkar
15. Shri. Yogiraj Barsagade
16. Madhuri Wankhede

17. Komal Rajgire

18. Dr. K. G. Meshram

B—

Chairman (Principal)
Member (Teacher)
Member (Teacher)
Member (Teacher)
Member (Teacher)
Member (Teacher)
Member (Teacher)
Member (Teacher)
Member (Librarian)
Member (CDC)
Member (Education)
Member (Industrialists)
Member (Employers)
Member (Sr. Clerk)
Member (Stakeholder)
Member (Student)
Member (Alumni)
IQAC Co-ordinator







IQAC- Plan of Action & Action Taken Reports

2017-2018

|8
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Sneh Nagar, Wardha Road, Nagpur-440015

INTERNAL QUALITY ASSURANCE CELL (IQAC)

PLAN OF ACTION OF IQAC FOR QUALITY IMPROVEMENT FOR

THE SESSION 2017-2018

Sr. No.

Plan of Action

1

Regular meeting of IQAC with different stakeholders for quality
improvement.

Preparation of academic calendar for overall functioning of the
institution based on the academic calendar of the university.

To form cluster of colleges for organizing seminar on IPR.

To encourage extension activities for social awareness.

To make use of Power Point Presentation for effective teaching.

To introduce activities and programs to make students a responsible
Indian citizen.

To encourage ISR programs.

To encourage faculty members for research projects.

To introduce add on courses for curriculum enrichment.

To implement activities for competence building.

To enter into linkages for field trip and visits.

—
Rl=laeleN ajnkw] N

To participate girls in sports to develop sportsmanship spirit in them.

13

To implement programs and activities to boost competitive spirit of the
students and thereby improve their skills.

14

To introduce competitive examination guidance to the students.

C{lé"alu’e
g

IQAC Coordinator

Chairperson, IQAC
PRINCIPAL
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YASHODA GIRLS ARTS & COMMERCE COLLEGE, SNEHANAGAR, NAGPUR
ACTION TAKEN REPORT OF IAC FOR THE SESSION 2016201

. Plan of Acton

\ Action Taken Report

As per the plan of action for the purpose of qu:ﬁv improvement, ofal
four meetingsof IQAC were taken in the session.

1 Regular meeting ofIQAC with different
stakeholders for quality improvement,

R Molis& Linkages {0 be formed Linkage s bee formed for ifrent parposs bt formation of Mols

at National level could not be done.

.‘;

Strengthening of placement cell and career
opidance.

§ | Toarganize seminar on intellectual property

ahts

\ Fxecuted successfully.

Two seminars organized sucsessully on IPR.

Executed

‘ 5 Toputproposalsfor MRP to ICSSR for grants,
6 Engagement of the faculfiesin rescarch

Research papers published by the fuculties at national and ntemnational
leyel.

7 Rescarch projeets to be undertaken by the taff

Tyo Minor Research Projecs has been granted fiom [CSSR to the staff
members,

8 Promotion of ICT in teaching learning.

Executed.

9 To introduce feedback system for quality
improvement.

Teedback taken from the stakeholders such as the students, Parents and
Alumniand the teachers,

10 Tointroduce students projects.

The teachers guided the students and completed the projects from them.

11 Tointroduce ertificate course in

Three months Certiicate Coursein Communicative English was
introduced taking approval from the Department of Adult Education and

¢smmunicative English.
: Extension, RTMNU and completed successfully in which fotal 30 students
henefited,
12 To cryanize health awareness programs and Execufed. Q ) L
| ompsasISR
)




1

3 | Enhancenient Oflllhﬁm holtes. \Iinnks A pcr lhenuvwllahuspurclmwdand Iherarenessprogmm was
‘ umducted for the nc\\h admitted sludents

4 lnlrhtmunnl development from RUSA gmnts Theinstitution hay been accredited v ith B++g ¢ and henee it has
' become qualified to receive grants under RUSA, ’l‘hercfore it was decided

‘ to put the proposal for grants for |nf|3structuraldcvdopmenl

S | ()ro mumu gender sensitization programs, -{ Exceuted |

e § !

16 | To lppl\ for grants to NAAC for NAAC ‘ fixecuted 1
' sponsared seminar to be organized in the next I
[ \L‘\\lﬂn 5
17 | Lm lfgll_\ll_l‘nlﬂl AVATeness programs Fxecuted. ‘
I8 | Making the HEI website more informative for | The work of making the institutional website more information is in
the students. progress.
19 | Formation of whats app group for all the classes | Executed 1
| for sharing academic information |
2 ! Appointment of Full ime teachers in vacant | The proposal has been sent to the University for mkmg permission fo fill
|| positions the post of teachers.
21 | Enhancement of extension acfivities Different extension activites organized and conducted at the insfitutional
| level and also on behalf of NSS unit in the institution.

Date : 30-4-2019. , |

IQAC Co-ordinator
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IQAC- Plan of Action & Action Taken Reports
2020-2021

Yashoda Girls’
Arts & Commerce College,

sneh Nagar, Wardha Road, Nagpur-440015
INTERNAL QUALITY ASSURANCE CELL (1aAacC)

PLAN OF ACTION OF IQAC FOR QUALITY IMPROVE MIENT FOR THE
SESSION 2020-2021

Sr. No. Plan of Action
1 Academic planning in advance for the next session and approval to it as
per the quality sustenance plan. of IQAC.
2 To encourage continuous ¢vs aluation system and work for online
| cvaluation system for day to day teaching by all the departments.
| 3 To implement bridge courscs, remedial coaching for slow learners and
’; ! | to provide special attention (o the advanced learners.
4 To use 1CT based teaching learning lnuho(lolm.,y ich as usc of whats
app groups/, modern applications for online learning through mobile
s | phone t to improve results. NPT e VTG R e WX 4 95 i)
) To introduce skill based courses to lmpluncnl one student one skill
PR S progr:am I k) ¢ DA s A
6 To make use of u)mpu(cl Jab for dcvcl()pm;, u)mpulm,_, skills and as a
| learning tool for the students. AN s O e 'S - I KA
7 To organize seminars and conferences in different disciplines as cluster
| C LY, ity. O RO T
8 To adopt staff improvement strategies for different purpose.
9 To implement e-governance in administration, admission process,
| accounts and college level examination. At
10 To encourage participation of students in social activities and progrdms
R SE . to make them social citizen with required awareness.
’ 11 To implement feedback mechanism for improvement in overall
| functioning of the institution.
12 To encourage more linkages and MoUs for quality outcomes.
13 To make the gruv‘mw redressal mechanism more rebust and result
|y S oriented.
14 To lmplcnunt the programs and activities to realize “the vision of the
AR, | institution of ‘Empowcrment of Women’.
15 'To introduce programs and activities for competence bulldmg
among the students.
16 To enhance the quality among the students through implementing
regular best practices.
17 To encourage support mechanism for the poor and economicall
( backward students. 6 cﬁ )R

Si txn;’
IQAC C
CoQ-ordlna‘{gF. (Igﬁgr
Yashoda Girls' Arts &
commerce College, Nagpug

Signature
hairperson, IQAC
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the virtual platforn as there were no android phones fo the poor students. Naturally the

P\

goxgi

limited number of students used o attend the clagses, Therefore the bridge courses for the

newly admitted students could not he conducted. However the teachers were instructed fo
start their course taking the review of the prcviou'g:oursc at entry level in order to bridge
the gap of two levels of learning of the newly admitfed students.

Similarly finding the slow learners and advanced Iﬂrners had become a challenging fask as
not allthe students could join the virtual classes lnthpite of that the teachers were informed
to locate the slow and the advanced learners and pg special attention o them at their level

best,

4 TouseICT based teaching
| learning methodology such
as use of whats app groups/,
modern applications for
online learning through
i mobile phone to improve
results.

During the pandemic pEriod the entire eaching leaning and evaluation was ICT enabled and
in the form of virtual manner. The whats app groups were formed of all the classes and the
teachers were appointed as the Admin of the groups; so all the information, messages used o
be shared on whats app groups, for those student§who could not atfend the classes due to
some or the other reasons, they would get their ‘;tudy material through whats app. The
institution is having its own G-Suit platform throug;!l which the online teaching, learning and

!
cvaluation process used to be continued as per the time table.

5| Tointroduce skill based
courses to implement one
' student one skill program.

Total Six Short Term courses introduced in-onfine mode dully permitted by Jeevan
Shikshan- Abhiyan of the affiliating University Extension Department introduced and
conducted online successfully. The first short term course for 35 days duration was ‘The
Basic Skills required for Career was conducted in which total 40 students were admitted and
completed the course successfully. The second short term course was ‘Corporate
Communication and public Relations in which total 40 girls were admitted and successfully
completed the course, The third course was The short term course on Basics Preparation for

Competitive Examination in which total 40 students were admitted. The Certificate course




|

\

| tofal 40 gils were enroled The examinations werealso conducted onlin and the crtificates
; :

e ——

6 To organize professional
development program for
non-feaching staff and also
the faculty development | program was organized as cluster activity of thre
program for the teaching
‘}staﬂ.

1 cluster. Total 240 teachers took benefit of this ' fual event. Six Days national Online

)

At the beginning of the session Two days Faculty evelopment program was organized fo
cnable the teachers for using ICT for effective teacking leaning and evaluation process, The
colleges in which Principal Arunrao

I
Kalode mahavidyalaya and Women's college of Atts & Commerce, Nandanvan were in

| Professional development program for non-Teaching staff members in which total 1365
members of the non-feaching staff ~ benefitted, Doubtlessly the staff members of the
i insfitution were also encouraged fo participate in s‘ h activitics of professional development
by attending virtual cvents. Similarly the institution has very successfully organized a mega
event for the non-teaching staff members also, It was an eight day Professional Development
program in which more than 1200 non-teaching staff members across the mation were
participated. The event was a grand success and it was widely acknowledged. It was

1
{

organized in collaboration with Mahila Mahavidyal#ya, Nandanvan, Nagpur,

7 | Toorganize seminarsand | The initution has organized Webinars in three subjects keeping in view the Pandemic
conferences in different

disciplines as cluster activity.

situation in the country, On 28 of April, 2021, a One Day Webinar was organized by the
department of History on ‘Dr. Babasaheh Ambedkar's Views on Indian History’, Total

participants were 98 and the Seminar procecdings was produced in which total 30 research

} scholars contributed their quality research papers on the theme of the webinar. The




ﬁépé}t‘rﬁ}nt of Commerce organized a One Day "[Aj nal Wehinar on Impact of Covid 19 on

Indian Economy and E-Commerce in ollabogation with Mahila Mahayidyalaya,
Nandanvan, Nagpur on 25" of may 2021, Total Ofescarch papers were published in the
seminar proceedings and more than hundred n«;_‘ feachers participated in the event.
 The Department of Marathi also conducted one o national Webinar on ‘Ambedkarwadi
Kaviyitrinchi Kavita on july 15, 2021, Total 56 s;'_ icipants from the Marathi feachers

 participated and more than 35 papers published onfhe topic in the research yolume,

$ Toadoptstaffimprovement | The institution gives utmost importance to the upe fion of the staff members with respect to
strategies for different |

purpase the recen knowledge and ICT orientation sothat the students should be benefitted by their

expertise for effective and ICT enabled teaching leaming and evaluation process, As per this
é strategy the institution conducted two days online 41 fessional Development program based
on ICT oriented teaching learning process in whickDr. Anil Dodewar guided them for two
; days through Zoom Virtual platform. The teache . sfrom other educational insfifutions also
? participated in the event and got benefitted. Simi {; ' during the pandemic sifuation when
 there was work from home situation, many teachers of the institution attended webinars in
;order to update them and also for the purpose of their academic improvement thereby
| providing benefit to the students. The institution ays encouraged the staff members for

their academic upgradation and improvement,

9 Toimplement ¢- During the Corona pandemic stuation there was ng other way so far as the administration,
SOVENANCEI — — agmission process as well s the process of E ation. Almost all the communications
administration, admission ] P
process, accountsand. | "¢ done in the form of e-governance. The same anline system was adopted for the process
college level examination.  of admission also especially for those students who found it difficult to approach. They

adopted online mode of payment also for the payment of fees, The examination conducted by

 the university was also in online mode. Also the exarvinations conducted by the college were

3 Y
’




Wit hanks was also done i the form of

| c-governance, The WiFi in the campus has madk

also in mix mode, Al the communication of fccol

: easy [0 support e-governance system

ovenin the premises of the insfitution,
| e —————

10" To encourage participation In et due 1o the coroma pandemic situation andligk down in the counry almost all the

of students in social activities A
and programs to make them
socialciizen With required | al the effort to encourage the students during thi
AWArencss,

gatherings and related activities were almost obst fed. In spite of that the institution made
‘ pdemic situation and tried fo inculcate
social sense among them. The institution organizeg guidance program on “How to take
health care to save from corona in which Dr. Dhawlguided the girls in the virtual program
organized by the collge. Another program was agganized on “Emotional infelligence” in
which Dr. Purnima Kedar Chinchmalatpure guided the students on how to maintain
emotions in different situation. The program wag grand success and the program was

Nandanvan, Nagpur on ZOOM virtual

i

taken in collaboration with Mahila Mahavidyalay

platform. In the same way With the sole purpose ti serve the society and especially the poor

community for saving themselves from the pandemi situation, the NSS department of the
insftution conducted Mask and Sanifizers Distribation Drive in the slum area near the
institution in which more than 300 masks and the'bottles of sanitizers were distributed
among the slum dwellers. Even the masks and senifizers were distributed among the NSS
volunteers and the staff members of the insttution. Keeping the sense of Institutional Social

Responsibilty,the teachers of the nstitution helpedtall the poor girls during the pandemic

sifuation by providing them aid for food and economic support, Even the admission fees and

the examination fees were paid of the most of the : by the staff members, The institution

(ents from the Students Welfare Fund

bank accounts, Thus the institution hay
practically tried its level best to imbibe social gghge and the sense of social responsibliy

provided the scholarship of Rs. 1000 to the poor st
and directly deposited this amount in their rtspeeﬁ\’

\v'M.QO
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among the students.

11 Toimplement effective
online feedback mechanism
for improvement in overall
functioning of the institution.

feedback is taken in online and offine mode and fi gue analysis is done by the Feedback

Committee constituted under the [QAC. The an‘ of the fecdback is also kept in the
meeting of the College Development Committee a it

is discussed even in the meetings of
the IQAC. The action is taken as per the review ad analysis of the feedback faken, The
action Taken Reports duly signed is uploaded o ﬁ website of the instifution also. The
feedback on curriculum is shared with the ,’;:_x;;, of the respective BoS chiairpersons
and members for improvement in the syllabus, 1"“ institution has brought a lot of
improvement in it functioning especially in ove,ing the issues of the students and
effective implementation of the teaching learning ax ; evaluation process of the institution by

using this mechanism of feedback in an effective wa 1

12| To encourage more linkages
and MoUs for quality
oufcomes,

The institution puts emphasis on conducting activitegin collaboration signing the MoUs and

linkages with different institutions, organizations, This year also the linkages were formed
for the purpose of faculty exchange, students exchan g6, for organizing students seminars and
webinars and other acfivities for the students. Th ) inkage with Santaji Mahavidyalaya,
Nagpur, Mahila Mahavidyalaya, Nandanvan, Néur and NSS college of Commerce,
Mumbai was formed and implemented for effective ficulty exchange, students exchange and
also for organizing different programs for the benefit of the students, This year the most of

the activitics related t the old MoUs and linkages were widely affected due to the pandemic
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IQAC Meeting Link

https://vashodagirlscollege.edu.in/wp-
content/uploads/2022/11/IQAC-Meeting-Minutes-and-Action-
Taken-Report-2017-2018.pdf

https://vashodagirlscollege.edu.in/wp-
content/uploads/2022/11/IQAC-Meeting-Minutes-ATR-2018-

2019.pdf

https://vashodagirlscollege.edu.in/wp-
content/uploads/2022/11/IQAC-Meeting-Minutes-and-ATR-
2019-2020.pdf

https://vashodagirlscollege.edu.in/wp-
content/uploads/2022/11/IQAC-Meeting-Minutes-and-ATR-
2020-2021.pdf



https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/IQAC-Meeting-Minutes-and-Action-Taken-Report-2017-2018.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/IQAC-Meeting-Minutes-and-Action-Taken-Report-2017-2018.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/IQAC-Meeting-Minutes-and-Action-Taken-Report-2017-2018.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/IQAC-Meeting-Minutes-ATR-2018-2019.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/IQAC-Meeting-Minutes-ATR-2018-2019.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/IQAC-Meeting-Minutes-ATR-2018-2019.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/IQAC-Meeting-Minutes-and-ATR-2019-2020.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/IQAC-Meeting-Minutes-and-ATR-2019-2020.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/IQAC-Meeting-Minutes-and-ATR-2019-2020.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/IQAC-Meeting-Minutes-and-ATR-2020-2021.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/IQAC-Meeting-Minutes-and-ATR-2020-2021.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/IQAC-Meeting-Minutes-and-ATR-2020-2021.pdf

AQAR Link

https://yashodagirlscollege.edu.in/wp-
content/uploads/2019/08/Yashoda Girls College AQAR 2017 2018.p
df

https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/YGC-
AQAR-2018-2019.pdf

https://yashodagirlscollege.edu.in/wp-
content/uploads/2021/07/AQAR-2019-2020-2.pdf

https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/YGC-
AQAR-2020-2021.pdf



https://yashodagirlscollege.edu.in/wp-content/uploads/2019/08/Yashoda_Girls_College_AQAR_2017_2018.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2019/08/Yashoda_Girls_College_AQAR_2017_2018.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2019/08/Yashoda_Girls_College_AQAR_2017_2018.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/YGC-AQAR-2018-2019.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/YGC-AQAR-2018-2019.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2021/07/AQAR-2019-2020-2.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2021/07/AQAR-2019-2020-2.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/YGC-AQAR-2020-2021.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/11/YGC-AQAR-2020-2021.pdf
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NSS Department

N.S.S. COMMITTEE
. Dr. Dhanraj Shete .. Principal/Chairman
2. Dr. Lalita Punnya ! .. Co-ordinator
3. Dr.Prakash Sonak i Aésistant Co-ordinator

4. Dr. Mahendrakumar Katre .. Member

5. Dr. Pramod Fating . Member
6. Payal Dahake .. Student Representative (Arts)
7. Anita Sahu .. Student Representative (Com.)







Student Council

Purushottam Khaparde Health & Education Society, Nagpur

Yashoda Girls'

- Arts & Commerce College
Sneh Nagar, Nagpur

1. Swati Hemnani

Divya Tiwari

Hemlata Meshram
Vaishnavi Bhatt
Rupali Nagpure
Neha Nagrale
Seema Pande

Vrukshali Dhabarde
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Dr. Sharad Sambare
Co-ordinator

Dr. Mahendrakumar Katre
Teacher Representative

Tejeshwari Sonwane ..

STUDENTS' COUNCIL
R e S S

University Representative

B.A. | Class Representative
B.A. Il Class Representative
B.A. lll Class Representative
B.Com. | Class Representative
B.Com. Il Class Representative
B.Com. lll Class Representative
N.S.S. Representative

Sports Representative

Dr. Dhanraj Shete
Principal
Dr. K.G. Meshram
Teacher Representative
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Anti-Ragging Cell

Purushottam Khaparde Health & Education Society, Nagpur

Yashoda Girls'

“Arts & Commerce College
Sneh Nagar, Nagpur

ANTI-RAGGING CELL
T R

1. Dr. Dhanraj Shete .. Principal/Chairman
2. Adv. Rekha Barahate.. Legel Advisor

3. Dr. Amol Raut .. Co-ordinator

4. Dr. Lalita Punnya .. Member

5. Dr. Sharad Sambare .. Member

6. Dr. Vijaya Bankar .. Member
7. Chakuli Gedam .. Student Representative (Arts)
8. Varsha Yadav .. Student Representative (Com.)

9. Nandini Patle

. Student Representative (Jr. Col))
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Student rnceressal Cell

Purushottam Khaparde Health & Education Society, Nagpur

Yashoda Girls'

Arts & Commerce College
Sneh Nagar, Nagpur

.~ GRIEVANCE REDRESSAL CELL

& 1. Dr Dhanraj Shete .. Principal/Chairman
“ 2 Adv. Rekha Barahate .. Legel Advisor
3. Dr. Sharad Sambare .. Co-ordinator

4. Dr. Lalita Punnya .. Member

5. Prof. Rajesh Ghogre .. Member

6. Kalyani Dhote .. Student Representative (Arts)
/. Supriya Wanjari .. Student Representative (Com.)
8. Swati Moreshwar .. Student Representative (ir. Col.)
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Perspective Plan of the Institution
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Strategic Plan (W.E. F 2018-2019)

The institution has its strategic plan showing vision for development of the institution in
15 years period. It has been uploaded on the institutional website. The details of the
perspective plan are as under:-

15 Years Vision:

Establishment of the institution in terms of a pedagogical system.
Attainment of 100% placement.

Entrepreneurship development.

Establishment of programs and courses based on local needs.
Establishment of skill based and professional courses and programs.

7 Years Vision:

To introduce Vocational courses based on Employability.
Increase use of renewable energy.

Make campus complete green and pollution free.

To improve the library.

To construct a library with reading room facility.

To complete the construction of seminar hall.

To introduce PG in Arts and Commerce.

3 Years Vision:

To develop ICT facility for effective academic and administrative functioning.
To organize collaborative programs and activities.

To develop NSS Unit of the institution.

WI-FI facility.

Green Audit of the institution.

Fiber Internet Facility.

Activities under MoU and Linkages.

Work for complete digital and Green campus.

To introduce certificate courses and projects.

To engage in MoU with industries for visit and sharing of expertise.
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Policy Documents Links

https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/5.1.4-Gol-
Gazette-Sexual-Harrassment-of-Women-Act-and-Rules-2013.pdf

https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/5.1.4-Gol-UGC-
Regulations-on-Harassment-May-2016.pdf

https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/5.1.4-Gol-UGC-
Vishaka-Guidelines.pdf

https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Green-Campus-
Energy-and-Environment-Policy-Document.pdf

https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/YGC-Students-
Grievance-Redressal-Policy.pdf

https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Annual-
Gender-Sensatization-Plan-2021-2022.pdf

https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Annual-
Gender-Sensatization-Plan-2020-2021.pdf

https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Annual-
Gender-Sensatization-Plan-2019-2020.pdf

https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Annual-
Gender-Sensatization-Plan-2018-2019.pdf

https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Annual-
Gender-Sensatization-Plan-2017-2018.pdf



https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/5.1.4-GoI-Gazette-Sexual-Harrassment-of-Women-Act-and-Rules-2013.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/5.1.4-GoI-Gazette-Sexual-Harrassment-of-Women-Act-and-Rules-2013.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/5.1.4-GoI-UGC-Regulations-on-Harassment-May-2016.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/5.1.4-GoI-UGC-Regulations-on-Harassment-May-2016.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/5.1.4-GoI-UGC-Vishaka-Guidelines.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/5.1.4-GoI-UGC-Vishaka-Guidelines.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Green-Campus-Energy-and-Environment-Policy-Document.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Green-Campus-Energy-and-Environment-Policy-Document.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/YGC-Students-Grievance-Redressal-Policy.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/YGC-Students-Grievance-Redressal-Policy.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Annual-Gender-Sensatization-Plan-2021-2022.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Annual-Gender-Sensatization-Plan-2021-2022.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Annual-Gender-Sensatization-Plan-2020-2021.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Annual-Gender-Sensatization-Plan-2020-2021.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Annual-Gender-Sensatization-Plan-2019-2020.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Annual-Gender-Sensatization-Plan-2019-2020.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Annual-Gender-Sensatization-Plan-2018-2019.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Annual-Gender-Sensatization-Plan-2018-2019.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Annual-Gender-Sensatization-Plan-2017-2018.pdf
https://yashodagirlscollege.edu.in/wp-content/uploads/2022/09/Annual-Gender-Sensatization-Plan-2017-2018.pdf







Case Study of Implementation of Policy Framed by
the institution
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Case Study for Strategic Planning and
Implementation Document.

Name of the Activity:_Strategic Plan for the implementation of ICT facility
effectively for academic and administrative functioning

The ICT facility available in the institution on the one hand was in
appropriate and on the other hand it was not used in an optimum way for
effective academic and administrative functioning of the institution. As per
the strategic plan the ICT facility was implemented effectively which
proved to be a boon for all the stakeholders during the corona pandemic
situation. The updation and implementations are as under:

e The LCD projectors got repaired and it was made compulsory for all the
teachers to use PPT in the classroom teaching.

e The CCTV surveillance system installed which covered the entire campus for
security as well as for smooth vigilance by the principal.

e The G-suit platform subscribed by the institution through which online
teaching, learning and evaluation process is effectively done.

e The institution organized number of webinars, workshops and conferences,
professional development programs for teaching and non-teaching staff, skill
development programs and webinars for the students using the virtual platform
during the pandemic situation when the actual classes were banned.

e The teachers organized virtual lecture series, faculty exchange program,
students exchange program making use of virtual platform and ICT.

e There is a facility of video recording on G-suit which has made it possible to
record the extension activities and the program in the institution.

e The wireless printers are used.

e The staff members are encouraged to use e-mails for communication to save
papers and for effective use of ICT to save time and also for the protection of
the environment.

e Whats app groups of each class are formed and study material and all kinds of
communications are done with it.

e The high speech internet facility of FIBER Internet with 100 mpbs speed has
been subscribed for supporting the academic and administrative IT related
activities.

e The software like TALLY is installed for accounting.

e The LAN facility is available in library, office and also for IQAC for quick
access of information.




e INFLIBNET and OPAC facility subscribed in the library.
e The IQAC has planned to develop English language laboratory in the Computer

Lab available for the students.
e The campus is WI-FI.

The above mentioned use of ICT for effective academic and administrative
purpose reflects that the functioning and the development of the institution are

as per the strategic plan.
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