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Criterion-VI 
Key Indicator- 6.1 Institutional Vision and Leadership 

 

6.1.1. The governance and leadership is in accordance with vision 
and mission of the institution and it is visible in various 
institutional practices such as decentralization and 
participation in the institutional governance.  

 
 

6.1.1  Supporting Documents 

Appendix- I  

Vision and Mission of the Institution 

Appendix- II 

Governing Bodies of the Institution- Management/ College 

Development Committee/Internal Quality Assurance Cell 

Appendix- III 

Organogram of the Institution 

Appendix- IV 

IQAC- Plan of Action & Action Taken Reports 

Appendix- V 

Different Committees working for adequate decentralized and 

participative functioning of the institution.( 5 Years Record) 

Appendix- VI 

Case Study-I showing decentralized and participative 

functioning 

Appendix- VII 

Case Study-II showing decentralized and participative 

functioning 
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IQAC- Plan of Action & Action Taken Reports 
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Case Study-1 
 

A Case Study: 6 Days National level workshop on Professional Development 

for non-teaching staff 

During the corona pandemic period the institution had organized a National 

level 6 days Professional Development program was organized from 5
th

 of April 

to 10
th

 of April 2021on virtual platform. The program was organized in 

collaboration with Mahila Mahavidyalaya, Nandanvan, Nagpur. As it was a 

grand event the works and responsibilities were distributed in the form of 

decentralization and participative management system as under: 

 The meeting was organized of the Principal and the IQAC co-ordinators 

of two colleges in which the complete planning and distribution of 

responsibilities were chalked out.  

 On the basis of the shared responsibilities both the colleges framed 

committees to work for the successful organization of the event. 

 A separate committee was constituted to finalize the speakers, for Zoom 

platform, for framing brochure, for sending mails and for sharing on 

whats app groups and for propagation of news. 

 Finalizing the guests for the inaugural and the valedictory program was 

assigned to the Principals. 

 The IQAC co-ordinators were given the responsibilities to take dates of 

the resource persons for the event and to make proper communication to 

them. 

 A separate committee was constituted for the design of the brochure and 

also for the sharing of the details on the different groups. The same 

committee was given the responsibility to share the brochure on e-mails 

of all the institutions at national level.  

 A committee was framed to look after the registration, for sharing the 

links for each day program and also for obtaining the feedback and also 

for the distribution of the certificates.  

 A committee was given responsibility of comparing the program and also 

to propose vote of thanks.  

 

Thus the event was a grand success and was praised by all the 

participants  as a well organized event. 
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Case Study-2 
 

 Annual Day Function:-    

      Annual Day Function is a grand event in the institution in which there are variety of 

events and programs organized. This event is in need of maximum participation of 

different stakeholders for its successful organization. Therefore the institution organizes 

the Annual Day Function through the process of decentralization and participative 

management.  

 The Principal called a separate meeting for deciding the dates and the guests 

for the Annual Day Function.  

  All decisions were taken in the meeting in which the students’ council 

secretary, Students’ council members, NSS program officer, Director of 

Physical education, in-charge of Cultural Program committee and the teacher 

in-charge of Students’ Council actively participated in decision making.  

 After finalizing the dates and guests for the function, the cultural committee 

chalked out the different committees in consultation with the Principal of the 

institution and IQAC co-ordinator. The nature of committee for the purpose 

of decentralization of the work and participative management was as under:- 

1. A committee for Rangoli Design competition:- This committee was given to 

provide a platform for placing Rangoli as per the number of participants. 

They showed the designs to the experts to finalize the winners.  

2. A Committee for Debate Competition:- This committee finalized the names of 

the participants by way of notice. A judge was appointed to finalize winners 

and submit the report to the cultural committee.  

3. A Committee for Speech Competition:-This committee invited the names of 

the participants by way of notice. A judge was appointed to finalize winners 

and submit the report to the cultural committee. 

4. A Committee for Inter-Class Sports Tournaments: This responsibility was 

given to the sports teacher. He, with the help of other teachers in the 

committee, finalized the lots for tournaments, submitted the report with the 

names of the winning teams and individual winners in the events like 

Volleyball, Cricket, Musical Chair, Athletics, etc.  

5. A Committee for Poster Competition: This committee circulated a notice and 

invited posters giving the students themes for their poster painting. The 

posters were attached to a wall in the classroom No. 2. They were shown to the 

experts and declared the winners. Also submitted the names of winners to the 

cultural committee.  



  

 

 

Case Study-2 
 

6. A Committee for cultural program did entire planning for 

dance, drama and other stage programs and declared the 

winners for distribution of prizes. 

7. A Committee for prize distribution to meritorious students 

prepared the list of requirement for prizes and mementoes 

taking into consideration the winners in the cultural programs, 

Sports competition and other competitions. 

8. A purchasing committee purchased prizes for distribution.  

9. A Committee of Alumni for ‘Refreshment’ (Snehabhojan) 

managed the complete responsibility of providing meals or 

snacks to all attending the function.  

10. Each committee was formed with a permanent teacher, 

contributory teachers and student council members.  

11. The members of Alumni were invited and the outstanding 

artists among them were given opportunity to perform on the 

stage for inspiring the current students.  

 

 


