What s Motivation?

Motivation is the process that initiates, guides, and maintains goal-oriented
behaviors. It is what causes you to act, whether it is getting a glass of water to

reduce thirst or reading a book to gain knowledge.

Motivation involves the biological, emotional, social, and cognitive forces that
activate behavior. In everyday usage, the term "motivation” is frequently used to

describe why a person does something. It is the driving force behind human actions.

Motivation doesn't just refer to the factors that activate behaviors; it also involves
the factors that direct and maintain these goal-directed actions (though such
motives are rarely directly observable). As a result, we often have to infer the

reasons why people do the things that they do based on observable behaviors.
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[10:02 am, 25/02/2021] Dr kg Meshram: Uses

There are many different uses for motivation. It serves as a guiding force for all
human behavior, but understanding how it works and the factors that may impact

it can be important in a number of ways.

Understanding motivation can:

Help improve the efficiency of people as they work toward goals
Help people take action

Encourage people to engage in health-oriented behaviors

Help people avoid unhealthy or maladaptive behaviors such as risk-taking and

addiction
Help people feel more in control of their lives

Improve overall well-being and happiness
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[10:04 am, 25/02/2021] Dr kg Meshram: Impact

Anyone who has ever had a goal (like wanting to lose 20 pounds or run a
marathon) probably immediately realizes that simply having the desire to
accomplish something is not enough. Achieving such a goal requires the ability to

persist through obstacles and endurance to keep going in spite of difficulties.

There are three major components of motivation: activation, persistence, and

intensity.3

Activation involves the decision to initiate a behavior, such as enrolling in a

psychology class.

Persistence is the continued effort toward a goal even though obstacles may exist.
An example of persistence would be taking more psychology courses in order to
earn a degree although it requires a significant investment of time, energy, and

resources.

Intensity can be seen in the concentration and vigor that goes into pursuing a
goal.4 For example, one student might coast by without much effort, while

another student will study regularly, participate in discussions, and take advantage



of research opportunities outside of class. The first student lacks intensity, while

the second pursues their educational goals with greater intensity.

The degree of each of these components of motivation can impact whether or not
you achieve your goal. Strong activation, for example, means that you are more
likely to start pursuing a goal. Persistence and intensity will determine if you keep

working toward that goal and how much effort you devote to reaching it.
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[10:09 am, 25/02/2021] Dr kg Meshram: Motivation: Meaning, Definition, Nature and Types
[10:09 am, 25/02/2021] Dr kg Meshram: Meaning:

Motivation is an important factor which encourages persons to give their best
performance and help in reaching enterprise goals. A strong positive motivation
will enable the increased output of employees but a negative motivation will reduce

their performance. A key element in personnel management is motivation.

According to Likert, “It is the core of management which shows that every human
being gives him a sense of worth in face-to face groups which are most important
to him...A supervisor should strive to treat individuals with dignity and a

recognition of their personal worth.”
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[10:11 am, 25/02/2021] ¥¢BC Ill Seema Shyamdatt Vishwakarma: Thank you sir

[10:13 am, 25/02/2021] Dr kg Meshram: Some definitions are discussed as follows:
Berelson and Steiner:

“A motive is an inner state that energizes, activates, or moves and directs or

channels behaviour goals.”
Lillis:

“It is the stimulation of any emotion or desire operating upon one’s will and

promoting or driving it to action.”
The Encyclopedia of Management:

“Motivation refers to degree of readiness of an organism to pursue some
designated goal and implies the determination of the nature and locus of the

forces, including the degree of readiness.”
Dubin:

“Motivation is the complex of forces starting and keeping a person at work in an

organization.”
Vance:

“Motivation implies any emotion or desire which so conditions one’s will that the

individual is properly led into action.”

Vitiles:



“Motivation represents an unsatisfied need which creates a state of tension or
disequilibrium, causing the individual to make in a goal-directed pattern towards

restoring a state of equilibrium by satisfying the need.”\
Memoria:

“A willingness to expend energy to achieve a goal or reward. It is a force that
activates dormant energies and sets in motion the action of the people. It is the
function that kindles a burning passion for action among the human beings of an

organisation.”
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[10:15 am, 25/02/2021] Dr kg Meshram: The following are the types of motivation:

1. Positive Motivation:

Positive motivation or incentive motivation is based on reward. The workers are

offered incentives for achieving the desired goals. The incentives may be in the



shape of more pay, promotion, recognition of work, etc. The employees are offered

the incentives and try to improve their performance willingly.

According to Peter Drucker, the real and positive motivators are responsible for
placement, high standard of performance, information adequate for self- control
and the participation of the worker as a responsible citizen in the plant
community. Positive motivation is achieved by the co-operation of employees and

they have a feeling of happiness.
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[10:16 am, 25/02/2021] Dr kg Meshram: 2. Negative Motivation.:

Negative or fear motivation is based on force or fear. Fear causes employees to act
in a certain way. In case, they do not act accordingly then they may be punished
with demotions or lay-offs. The fear acts as a push mechanism. The employees do

not willingly co-operate, rather they want to avoid the punishment.



Though employees work up-to a level where punishment is avoided but this type of
motivation causes anger and frustration. This type of motivation generally becomes
a cause of industrial unvest. In spite of the drawbacks of negative motivation, this
method is commonly used to achieve desired results. There may be hardly any

management which has not used negative motivation at one or the other time.
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[10:26 am, 25/02/2021] Dr kg Meshram: Following are the importance of motivation in an

organization:
1. Greater efficiency:

Motivation enhances the efficiency of the employees and of organization. When

employees are motivated, they can perform with commitment and dedication.

2. Reduction in absenteeism and labour turnover:



Motivated employees may not remain absent or leave the organization. They
develop a sense of belonging towards the organization and thus improve their

overall performance.
3. Team spirit:

Motivation improves team spirit of employees, and this improves the work

environ-ment and the overall performance of the employee and the organization.
4. Reduction in wastages and breakages:

Motivated employees take great care in handling machines and other resources.
This will reduce wastages and breakages, thus resulting in higher benefits to the

organization.
S. Cordial relations:

Motivation enables cordial and healthy relationship in the organization.
Moti-vation helps reduce labour grievances and disputes. It ensures sound relations
between the man-agement and the labour. It improves the overall efficiency of the

organization.
6. Promotion of innovation:

Motivated employees use their initiative to find out innovative ways in the
performance of their operations. Such employees are more creative and help the

organization to gain the competitive advantage.
7. Optimum use of resources:

Motivation leads to greater employee involvement and lesser wast-ages. This leads

to optimum utilization of resources.

8. Corporate image:



Motivated employees are more loyal to the organization. They work with a sense of
commitment and dedication. This improves the overall performance of the
employee, which enables better results for the company. This results in better

relations with all the stakeholders.
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[10:28 am, 25/02/2021] ¥¢BC Ill Ruchi Tiwari: Tq sir
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[10:30 am, 25/02/2021] Dr kg Meshram: Characteristics/Features of Motivation:

1. Interaction between the individual and the situation:



Motivation is not a personal trait but an interaction between the individual and

the situation.
2. Goal-directed behaviour:

Motivation leads to an action that is goal oriented. Motivation leads to

accomplishment of organizational goals and satisfaction of personal needs.

3. Systems oriented:

Motivation is influenced by two forces:

a. Internal forces:

These forces are internal to the individual, i.e., their needs, wants and nature.
b. External forces:

These forces are external to the individual, which may be organizational related
such as management philosophy, organizational structurve, and superior-
subordinate relationship, and also the forces found in the external environment

such as culture, customs, religion and values.
4. Positive or negative:

Positive motivation or the carvot approach offers positive incentives such as
appreciation, promotion, status and incentives. Negative motivation or stick

approach emphasizes penalties, fines and punishments.
5. Dynamic and complex in nature:

Human behaviour is highly complex, and it becomes extremely difficult to
understand people at work. Motivation is a dynamic and complex process.
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4. GFHTLTHSE IT AhILH...

[10:31 am, 25/02/2021] Dr kg Meshram: ST afreer / afarear:

1. FHT AT TRRAAT T AT

SO U TR A TS T T S<h! AT TR =T HaTS 37g.

2. eyg-fRefog ade:

ST A& 0L Fed T 3LAd. IO HEATHS el 2rH 1 Taar ST aFf<heh TSI IO FL09TE T Hd.
e o

IO I or<hiAT AT B

3. ST ST

T QT<hT SAhHT AN SAHAT, FEUISTH A T=AT ST, THT ATTOT T,
. aTg o=hT:

T FATH ATHATATT AT A, ST SHATEATI AT, HHSATHT HLAAT AT -7y Haer Jrameean
TeEATCHT HaTad oTF ThaTd ATTOr FEhet, ATATTLAT, &H SATOT Gl ATHTTEAT a1 ATATALONTd @B ST<ht
TV T TR,



TR TLTCH {ohaT ThTLTcHe:

TR IOTT 3T TS FEERIA A, Tarad, et sfor seata ITeme Taercs ST ad. THRETHT
ST AT FTAT FEH 2, I S0 A&7 ATAT T 2.

SR afor sfeer e

AT TAT AT ST AT, ATV FHTHTAL SAHATAT ATHTAT THSTI AT FSTIT grel. LT ek AT {07 SFfee
EIERIE IF

[11:08 am, 25/02/2021] Dr kg Meshram: (1) Motivation is an Internal Feeling:

Motivation is a psychological concept which lies within a person. First of all some
needs appear in the mind of an individual which affect his behaviour. He wants to

do some work in order to satisfy those needs.

(2) Motivation Produces Goal-directed Behaviour: Motivation is a power which
leads the employees to the achievement of their goal. The behaviour of the
motivated employees clearly shows that they are inclined towards the achievement
of their goal. For example, promotion is a technique of motivation. The employees

who desire to be promoted definitely improve their work performance.
(3) Motivation can be either Positive or Negative:

There are two types of employees from the point of view of motivation-laborious
as well as shirkers. Those employees who are laborious in the true sense of the

word are encouraged with some awards.

This is called positive motivation. On the other hand, those workers who are by
nature shirkers are encouraged to work with the threat of demotion, suspension or
termination. Such people start working because of the fear factor. This is called

negative motivation.

(4) Motivation is a Complex Process:



All the people working in an organisation have different nature. All have different
needs. Therefore, everybody cannot be motivated with only one motivator. Keeping
in mind the needs of the person concerned, monetary and non-monetary

techniques are used. Therefore, it is a complex process.

[11:09 am, 25/02/2021] Dr kg Meshram: (1) S¥0TT U= AT 9TEAT 2

ST U AATA AT STALTIUT ¢ ST Foheft =ten o sfiae e 81 999 95 T sraeaawd et &l U i<k & [GHnT
H Tehe ZIaT g ST 36 AT I TATIAT FLAT gl g 39 STELAl 1 T FA & (o7 Fg FTH FIAT AT gl

(R) ST Fer-TAEford =agre &7 fAwTor FdT & IO UF 91f<h § ST FHATRAT T 36 ae il T 6l 7 of
ST g1 AT FHATRAT & AT F TTL Z1AT & T ITHT 19 37O A&7 T AT T 2T 1 IITE0  form,
TETAT ST il e e | ST FHATRAT FT I&rad Fed il 3281 g, 9 [MiHd &7 & (99 F1F Y2909 § 41
FA Bl

(3) SITOTT HRTITCH e IT THTIHF BT Thd T &
STOT-AH % ATA-HT AT F FIOHI0T & AT T THC F FHATL g1 ST HHATL M58 & el A1 § THATA 8, I8 T
TEERTIL o |1 TTeatigd T SraT 2

TH THRTLTHS IO FgT STTAT 81 TE AL, I ATHHT 1 ST b foOrened gy g 8, &1 Rwvers, fetasr a7 qurfa
% GAL F G HH FIA & [0 TTCATRd AT STAT g1 UH TN ST FILF 6 FIL0T FHIF FHAT I8 F7 ad gl 30
TR ST Fgl ST gl

(4) IzoTT U e g &

T TS H FHTH HA a1l GHT AR R ST T 1Al gl THT T ST~ STELd gl gl SHIOT, THT Fl el
T UTH & T A Al (64T ST Ghal g| HaTerd sA1<h ol STe<di Hl e479 # T@d g, AITea T T-Hiiah
THRATHT T STTRT TohAT SITAT B 28T, 78 U Sfeer T 2

[11:09 am, 25/02/2021] Dr kg Meshram: () J¥0TT ET STavTd WTaT 3M2:

ST &1 U A HoheddT 318 SiT TETT SA<hAed STd. q9 TIH Flal TS AT SA<hI=4T J97q feeard sar=r
AT ANTATAT. IO EIAT. T TS 07 FEOTETST ATAT Flal HH FHa9 A2,

(R) ST eAT-ATrT A=t AT Fed: S gt U o7eft or<hl o ST FHAE AT A= T q7e Fd. T
FHATITSAT ARVATAEA g T ZId Al O TTH AT AT FLATHS HAHd Agd. IITGL0MY, SATTLrd 0T gT LT
VT A . SAT FHAT AT TLradt Heavar=t T=a7 sirg = Frewtst e gam.

() IZOTT TFHAT HHTICHE [T TRTECHE 3T A

SRUT-FEFLT T AHH AT FTEHRATI 1 TohTo FHAT Aed. ST FHATL TeaT=AT AT AT H FLATT AT
Tl TERTIEE TR Fel ST



TTAT FRITHT I FOTAT. FHLHS, ST HIHI FE [eHiaTe sed @1 aeaw, e Far @
ATUTUATAT HATEE FTH FLOATH TTETRT Fel ST, TH AT TT TSHIHD HTH FHLOATH FLATT FLATT. ATAT
THRTITHE T FZUIATA.

() ST & uew stfeer s se:

TEIT T FIUTAT G AR AT AT FHATT. HATAT AT AT TESAT FTHAT. FZUA, TAFHTH Facs THT
ST T el ST, T ATel. HaTerd SAThI=AT TLSIT AT HH AT AT A= AT ATIL HeAT ST
TEUA, BT Ua Sttt T e,




