BUSINESS MANAGEMENT

Management is to plan, organize, direct and control the resources of the organization for
obtaining common objectives or goals. It is related with resources like material, money,
machinery, methods, manufacturing and marketing. Management principles are universal in
nature.
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Scope management is the process whereby the outputs, outcomes and benefits are identified,
defined and controlled. 'Scope' is the term used in the management of projects to refer to the
totality of the outputs, outcomes and benefits and the work required to produce them.
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Management is a set of activities (including planning and decision making, organizing, leading,
and controlling) directed at an organization's resources (human, financial, physical, and
information) with the aim of achieving organizational goals in an efficient and effective manner.
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It helps in Achieving Group Goals - It arranges the factors of production, assembles and
organizes the resources, integrates the resources in effective manner to achieve goals.



Management converts disorganized resources of men, machines, money etc. into useful
enterprise. ...
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Originally identified by Henri Fayol as five elements, there are now four commonly accepted
functions of management that encompass these necessary skills: planning, organizing, leading,
and controlling. 1 Consider what each of these functions entails, as well as how each may look
in action.
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The principles of management are universal in nature that means they can be applied to all
types of organisations irrespective of their size and nature. Their results may vary and
application may be modified but these are suitable for all kinds of organisations.
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Management: Definitions, Concept, Objectives and Scope!

The term ‘management’ has been used in different senses. Sometimes it refers to the process
of planning, organizing, staffing, directing, coordinating and controlling, at other times it is used
to describe it as a function of managing people. It is also referred to as a body of knowledge, a
practice and discipline. There are some who describe management as a technique of leadership



and decision-making while some others have analyzed management as an economic resource, a
factor of production or a system of authority.
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Definitions:

Various definitions of management are discussed as follows:
Mary Parker Follett:

“Management is the art of getting things done through others.” Follett describes management
as an art of directing the activities of other persons for reaching enterprise goals. It also
suggests that a manager carries only a directing function.
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Harold Koontz:

“Management is the art of getting things done through and with people in formally organized
groups.” Koontz has emphasized that management is getting the work done with the co-
operation of people working in the organization.
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J.D. Mooney and A.C. Railey:

“Management is the art of directing and inspiring people.” Management not only directs but
motivates people in the organization for getting their best for obtaining objectives.
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As per the above mentioned definitions, management is the art of getting things done through
people who may be managers or non-managers. At the level of chief executive, the work is got
done through functional managers, at middle level the things are implemented through
supervisors and at lower level of management through workers. Human and technical skills play
an important role for getting things done. These definitions represent the traditional view point
of management while workers are treated as a factor of production only. They are paid wages
for doing their work.
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This view point suffers from the following deficiencies:

(i) This concept does not specify what type of functions is required to be performed for getting
things done from others.

(i) Management is treated as an art. These days management has also acquired the status of
science.

(iii) The workers are treated as means of getting results. The needs and aspirations of workers
are not taken into account.

Management is much more than just getting the things done through others. Management may
be a technique for getting things done through others by satisfying their needs and helping
them grow. Harold Koontz emphasized the attainment of business goals with the co-operation
of people working in the organization.

Tg 397 &g % FEaT & 757 &
(i) 77 e 77 Afas 78 Fedt g o @@ & w4 F2aW & o0 g S & w11 6 aeahan gl

(ii) TET T TF FAT HTHT SATAT 21 T &A1 Tgee 7 &5 v =1 o7 griver w< o 21

(ifi) =rTA=RT T TTROTT STH ¥ F ATe % &9 § AT 14T g1 TRt il STELal A ARieAvsti 9 e
TE! foT Smar 2

e FAd GALT & ATEAT | TohT T FHTH7T T TAAT H AT g1 T AT STELAl I I Fileh 31T Ivg
foenfaa e o 7ET T QA & ATEAT | ASA1 0 ATH FLA ol U T gl Tl gl S Hleed
ST | FHTH HTA AT AR o6 AN o6 G ATAATIAF AT o0l I 9 S 37T

2T 3T Ao FRALA e e e
(i) ST TFeTAT TALTHSA HTH FHLOATHTST FIOTAT THRTTHAT T FHT AAITF G g MLE Fd ATel.

NI enN

(ii) ZHEEATIA FAT FZUA AT ST, ATSTRTA ATEATIATT (AT T ST Hs AT 372,

(iii) FTTTET IR T ATeE AT ST, FTERTSAT IS T AT A= adqedr Sa
AR,



TATIETE ST U7 FIOATHAT STACATIA g A Flal AT, TACTSAT TLSAT AT AT =T ATE0ATH AT
FEd AT H IO HXOATH HTEATIA T T M. BT Hice Tl GEATET FHIH FHIOT of OAT ATHT=AT
TR AFET &7 Haauaray I fa=r.

(B) Management as a Process:

Some authors view management as a process because it involves a number of functions.
Management refers to all Involves different a manager does. Various functions which are
performed by managers to make the efficient use of the available material and human
resources so as to achieve the desired objectives are summed up as management. Thus, the
functions of planning, organizing, staffing, directing, co-coordinating and controlling fall under
the process of management.
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Henry Fayol:

“To manage is to forecast and plan, to organize, to command, to co-ordinate, and to control.”
Fayol described management as a process of five functions such as planning, organizing,
commanding, coordinating and controlling. Modern authors, however, do not view co-
ordination as a separate function of management.
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George R. Terry:

“Management is a distinct process consisting of activities of planning, organizing, actuating and
controlling, performed to determine and accomplish stated objectives with the use of human
beings and other resources.” Though Terry has described four functions to be a part of
management process but managerial functions are classified into five categories.

STIST M| 4

"I U AT THRAT 8 o AT Sl o= SETeaT o START & 97 [Harforg Sgedt 1 [aiig w2
S T A o TorT TS, st iehaor s =10, 6t afa@test § I g1" it o< 1 A1
AT T Tae TERAT 7 (GF0T FATAT § S Tohe Taerehtd ATl 9= AT § a¥fieha ohaT 747 g

EIS I Edra

"SEEATAT T Ueh a¥TeT ThAT SIg S ATHaTH SATT0r Sa¥ ST=AT ATIHE T4 et 328 Hiard
FLOATHTST SATCOT AT TO7 FLOATHTST AT, SIS, FAaTer Arror A= wevar=ar Fharsarar=
THTAL SAE." ST X ATEATAATAT ToRI=T T AT ST AT AT FU hedT Agd g
FFEATTH T T AVHET FFhd 2.

(C) Management as a Discipline:

Sometimes the term ‘management’ is used to connote neither the activity nor the personnel
who performs it, but as a body of knowledge, a practice and a discipline. In this sense,
management refers to the principles and practices of management as a subject of study.
Management is taught as a specialized branch of knowledge in educational institutions. It has
drawn heavily from Psychology, Sociology, and Anthropology etc. A person acquiring degree or
diploma in management can try for a managerial job.
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Management is treated both as an art as well as science. An art is often regarded as the
systematic application of skill or knowledge in effecting accomplishment of results. In
management one has to use personal skill and knowledge in solving many complicated
problems to achieve enterprise objectives. Management is regarded as a science because it has
developed certain principles, generalizations and techniques which have more or less universal
application. So management is a study of a specific discipline. When one says that a particular
person is in management stream then it is assumed that he is studying a particular field of
learning.
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(D) Art and Science of Decision-Making and Leadership:

Decision-making and guiding others is considered an important element of management. A
manager has to take various decisions every day for properly running an enterprise.

(1) [T T Aqca AT Far i &=

TAOTr <97 oY O &1 ANRAT FIAT THGT F Uk Hged 01 acd ATHT a7 gl T S| I 31 F =TT
F forw U yaeE # g7 fod wE FEe o9 g 2l

(1) T JvTT= ATfor Aqcd FHLOITH FeAT A7 A



Aot For Sy TaiET AT F0r g SEEATIATS Hg<d Ul Hed HIA SITd. UeTaTes ARAT
ATATATATHTST SAIEATIHRTAT LS T faer [Forr == Amra .

Rose Moore:

“Management means decision-making.” Decision-making cannot be the only function of
management even though it is very important.
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Concept of Management:
Following are the broad objectives of management:
1. Proper Utilization of Resources:

The main objective of management is to use various resources of the enterprise in a most
economic way. The proper use of men, materials, machines and money will help a business to
earn sufficient profits to satisfy various interests. The proprietors will want more returns on
their investments while employees, customers and public will expect a fair deal from the
management. All these interests will be satisfied only when physical resources of the business
are properly utilized.

2. Improving Performance:

Management should aim at improving the performance of each and every factor of production.
The environment should be so congenial that workers are able to give their maximum to the
enterprise. The fixing of objectives of various factors of production will help them in improving
their performance.

3. Mobilizing Best Talent:

The management should try to employ persons in various fields so that better results are
possible. The employment of specialists in various fields will be increasing the efficiency of
various factors of production. There should be a proper environment which should encourage



good persons to join the enterprise. The better pay scales, proper amenities, future growth
potentialities will attract more people in joining a concern.

4. Planning for Future:

Another important objective of management is to prepare plans. No management should feel
satisfied with today’s work if it has not thought of tomorrow. Future plans should take into
consideration what is to be done next. Future performance will depend upon present planning.
So, planning for future is essential to help the concern.
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Scope or Branches of Management:

Management is an all pervasive function since it is required in all types of organized endeavour.
Thus, its scope is very large.

The following activities are covered under the scope of management:



(i) Planning,

(ii) Organization

(iii) Staffing.

(iv) Directing,

(v) Coordinating, and

(vi) Controlling.
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The operational aspects of business management, called the branches of management, are as
follows:

1. Production Management

2. Marketing Management

3. Financial Management.

4. Personnel Management and

5. Office Management.
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1. Production Management:

Production means creation of utilities. This creation of utilities takes place when raw materials
are converted into finished products. Production management, then, is that branch of
management ‘which by scientific planning and regulation sets into motion that part of
enterprise to which has been entrusted the task of actual translation of raw material into
finished product.’

It is a very important field of management ,’for every production activity which has not been
hammered on the anvil of effective planning and regulation will not reach the goal, it will not
meet the customers and ultimately will force a business enterprise to close its doors of
activities which will give birth to so many social evils’.

Plant location and layout, production policy, type of production, plant facilities, material
handling, production planning and control, repair and maintenance, research and development,
simplification and standardization, quality control and value analysis, etc., are the main
problems involved in production management.
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2. Marketing Management:

Marketing is a sum total of physical activities which are involved in the transfer of goods and
services and which provide for their physical distribution. Marketing management refers to the
planning, organizing, directing and controlling the activities of the persons working in the
market division of a business enterprise with the aim of achieving the organization objectives.

It can be regarded as a process of identifying and assessing the consumer needs with a view to
first converting them into products or services and then involving the same to the final
consumer or user so as to satisfy their wants with a stress on profitability that ensures the
optimum use of the resources available to the enterprise. Market analysis, marketing policy,
brand name, pricing, channels of distribution, sales promotion, sale-mix, after sales service,
market research, etc. are the problems of marketing management
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3. Financial Management:

Finance is viewed as one of the most important factors in every enterprise. Financial
management is concerned with the managerial activities pertaining to the procurement and
utilization of funds or finance for business purposes.

The main functions of financial management include:
(i) Estimation of capital requirements;

(ii) Ensuring a fair return to investors;

(iii) Determining the suitable sources of funds;

(iv) Laying down the optimum and suitable capital

Structure for the enterprise:

(i) Co-coordinating the operations of various departments;

(ii) Preparation, analysis and interpretation of financial statements;
(iii) Laying down a proper dividend policy; and

(iv) Negotiating for outside financing.
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4. Personnel Management:

Personnel Management is that phase of management which deals with the effective control
and use of manpower. Effective management of human resources is one of the most crucial
factors associated with the success of an enterprise. Personnel management is concerned with
managerial and operative functions.

Managerial functions of personnel management include:
(i) Personnel planning;

(ii) Organizing by setting up the structure of relationship among jobs, personnel and physical
factors to contribute towards organization goals;

(iii) Directing the employees; and

(iv) Controlling.

The operating functions of personnel management are:

(i) Procurement of right kind and number of persons;

(ii) Training and development of employees;

(iii) Determination of adequate and equitable compensation of employees;

(iv) Integration of the interests of the personnel with that of the enterprise; and

(v) Providing good working conditions and welfare services to the employees.
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5. Office Management:

The concept of management when applied to office is called ‘office management’. Office
management is the technique of planning, coordinating and controlling office activities with a
view to achieve common business objectives. One of the functions of management is to
organize the office work in such a way that it helps the management in attaining its goals. It
works as a service department for other departments.

The success of a business depends upon the efficiency of its administration. The efficiency of
the administration depends upon the information supplied to it by the office. The volume of
paper work in office has increased manifold in these days due to industrial revolution,
population explosion, increased interference by government and complexities of taxation and
other laws.

Harry H. Wylie defines office management as “the manipulation and control of men, methods,
machines and material to achieve the best possible results—results of the highest possible
guality with the expenditure of least possible effect and expense, in the shortest practicable
time, and in a manner acceptable to the top management.”
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