Governments buy goods and services to support their internal operations; they do
not transform the goods and services or resell them to make a profit. Government
markets usually buy their goods through a bidding process and include federal,
state, county, and local governments.
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the government market offers large opportunities for many companies, both big
and small. In most countries, government organizations are major buyers of goods
and services Government organizations typically require suppliers to submit bids
and normally they award the contract to the lowest bidder. In some case, the
government unit will make allowance for the supplier’s superior quality or
reputation for completing contracts on time. Government will also buy on
negotiated contract basis, primarily in the case of complex projects involving
major R&D costs and risks and in cases where there is little competition.
Government organizations tend to favor domestic supplier. A major complaint of
multinationals operating in Europe was that each country showed favoritism
towards its nationals in spite of superior offers available from foreign firms.
Government organizations require considerable paperwork from suppliers, who
often complain about excessive paperwork, bureaucracy, regulations, decision
making delays, and frequent shifts in procurement personnel.
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