Organisation: Meaning, Concept,
Features and Advantages

Read this article to learn about the meaning, concept,

features and advantages of organisation.
Meaning of Organisation :

Human beings cannot live in isolation. They are unable to fulfill

their needs and desires alone, because any one individual lacks the

strength, ability, time and potential. He has to get the cooperation of

other persons in achieving his goals. In simple words, organisation

is viewed as a group of persons formed to seek certain goals.

Organisation is not a new and modern invention or phenomenon.

Ever since the dawn of civilization, people have always formed

organisations to combine their efforts for the accomplishments of

their common goals. For example, the Emperors of China used

organisations a thousand vears ago to construct great irrigation

systems. The first Pope created a universal church to serve a world

religion. The greatest example is the construction of great pyramids

by the early Egyptians.

The completion of one pyramid required 1, 00,000 men working

twenty vears. To plan for and organize 1, 00,000 men over a period

of twenty yvears in itself was a monumental task, keeping aside the

complex end products. Modern society however has more

organisation than ever before.




It consists of large and complex organisations dominating every

sphere of human activity in almost all countries of the world,

irrespective of cultural, racial, ideological and other differences.

Organisations affect the quality of human life in the modern society.

The study of organisations is, thus, very essential for understanding

the behaviour of human beings.

Organisations may be studied from two perspectives viz. micro and

macro. In micro perspective, the focus of study is on the individual

human being. It concerns itself with each individual’s psychological

makeup, his interaction with other individuals and groups, variables

that determine how a person is likely to react in a given situation

etc. The micro view also concerns itself with how an individual

learns, what motivates him, and what kind of leadership strategies

might produce the behaviour the leader wants. This micro view of

individuals in organisations is recognized as a discipline called

Organisational Behaviour.

The macro view considers organisation as the unit of analysis in

place of an individual. It is concerned with organisational goals,

organisational structure, technologies used in organisation and how

organisation interacts with the environment. The macro perspective

is recognized as a discipline called Organisational Theory. Both

these aspects taken together present a complete picture of

organisational study. Organisation theorist studies collection of

people called organisation whereas organisation behaviorist studies

people as members of an organisation.




Concept of Organisation:

It is very difficult to define the term organisation precisely because

the use of the term organisation is not standardized. It is not static.

It is dynamic and ever changing as per the needs of society, its

members, business objectives and environmental changes.

Organisation has been defined in different ways by different

theorists, because different theorists have emphasized different

characteristics of organisation.

The definitions given by some well know theorists are as

given below:

According to Mooney and Reiley:

“Organisation is defined as the form of human association for

attaining common objectives.”

According to Talcott Parsons:

“Organisation is defined as a social unit which is deliberately

constructed and reconstructed to seek specific goals.”

According to Amitai Etzioni:

“Organisation has three characteristics:

(1) Division of labour,

(i1) Presence of one or more power centres, and

(111) Substitution of personnel.”

According to W.R. Scott:




“Organisations are defined as collectivities that have been

established for the pursuit of relatively specific objectives on a more

or less continuous basis. Organisations have more or less fixed

boundaries, a normative order, authority rank, a communication

system and an incentive system which enables various types of

participants to work together in the pursuit of common goals.”

According to Chaster 1. Barnard:

“Organisation is a system of consciously coordinated activities of

two or more persons.

According to him there are four characteristics of

organisation:

(1) Communication,

(i1) Cooperative efforts,

(111) Common objectives, and

(iv) Rules and regulations.”

According to Max Weber:

“Organisation is defined as a corporate group. A corporate group is

a social relation which is either closed or limits the admission of

outsiders by rules... its order is enforced by the actions of specific

individuals whose regular function this is.”

According to Louis A. Allen:




“Organisation can be defined as the process of identifying and

grouping the work to be performed, defining and delegating

responsibility and authority and establishing relationships for the

purpose of enabling people to work most effectively together in

accomplishing objectives.”

According to Koontz and O’ Donnel:

“The establishment of authority relationships with provision for

coordination between them, both vertically and horizontally in the

enterprise structure, is the essence of organisation.”

According to Oliver Sheldon:

“Organisation is the process so combining the work which

individuals or groups have to perform with the facilities necessary

for its execution, that the duties so performed provide the best

channels for the efficient, systematic, positive and coordinated

application of the available effort.”

According to George Terry:

“Organisation is the establishing of effective authority relationships

among selected work, persons, and work places in order for the

group to work together efficiently.” Thus, organisation is an

association of persons for achieving certain objectives. It is a

rational coordination of the activities of a number of people for the

achievement of some common well defined goals, through division

of labour and function and through a hierarchy of authority and

responsibility.




Features of Organisation:

Different authors look at the word “organisation” from their own

angle. One thing which is common in all the viewpoints is that

organisation is the establishment of authority relationship among

persons so that it helps in the achievement of organisational

objectives.

Some of the Features of Organisation are as
Discussed Below:
1. Composition of Interrelated Individuals:

Organisation is a composition or aggregation of interrelated

individuals. The organisations are not merely a number of

individuals collected at random but they are composed of

individuals who are interrelated. The identifiable interrelated group

of individuals determines the boundary of the organisation. It shows

the organisation as a separate entity from the other elements in its

environment.

2. Deliberate and Conscious Creation and Recreation:

Organisation is a social unit which is deliberately constructed or

reconstructed. It is a system of consciously coordinated activities of

two or more persons. This feature differentiates the organisation

from the other social units. Unlike other social units, members enter

in the organisation through a contract and can be shunted out also if

their performance is not satisfactory. Thus, the relationship is

purely of a contractual nature. Recreation of groups can be made by

the organisation through promotions, demotions or transfers of

people in the organisation.




2. Achievement of Common Objectives:

An organisation is a conscious and purposive creation. It is a means

towards the achievement of common enterprise objectives. The

objectives of various segments lead to the achievement of major

business objectives. The organisational structure should build

around common and clear cut objectives. This will help in the

proper accomplishment of objectives.
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4. Division of Work:

Organisation includes breaking up the entire work into different

segments. Different segments of work are then assigned to different

persons for their efficient accomplishment. This brings in division of

labour. It is not that one person cannot carry out many functions

but specialization in different activities is necessary to improve one’s




efficiency. Organisation helps in dividing the work into related

activities so that they are assigned to different individuals.

4. % w7 e

TS H L HTH il AAT-AAT @i | qISAT ATHA g1 F1d & [T =t
T T Fore ToTeg o TorT STomT-3Terr s i<ha &1 |97 S1aT g1 T8 99
AT o ATAT 81 UHT Aal g 1o U S1<h & HIA1 [ I del F 95dl o,
ATene ToRelt 3T TeAaT § T o fory At i tafeat # fErerasar sraeash
S| TS FTY T qaterd Attt § fFarird 3 § e Far ¢ arieh
3vg o= srixpat 1 giar o)

4. w1 fAmTft:

HeHey HYUl FMH Waied] [A9NAed d@ied F200 g9y e
ATHAL FTA FHLOATAT e TedT AANIET A=a1 Frdes
FATATON AT AT FATHIAT FIh el SATd. AT =9 Famrr
STATd. | ATel sl TETEl A<hl g49  Hd &% Ohd qTel 94q
TETHTHT wreHar gEarearEst fas SGrarmaraiaer farasar
AATH g, TEAT AT FHAEMAT (9 HHAHS FAWOIT Faq
gld STUshed AT AN dT SA<hidAT [FIeh &l STed.

5. Coordination:

Coordination of various activities is as essential as their division. It

helps in integrating and harmonizing various activities.



Coordination also avoids duplications and delays. In-fact, various

functions in an organisation depend upon one another and the

performance of one influences the other. Unless all of them are

properly coordinated, the performance of all segments is adversely
affected.
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6. Co-operative Relationship:

An organisation creates co-operative relationship among various

members of the group. An organisation cannot be constituted by

one person. It requires at least two or more persons; organisation is




a system which helps in creating meaningful relationships among

people. The relationship should be both vertical and horizontal

among members of various departments. The structure should be

designed that it motivates people to perform their part of work

together.
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7. Well Defined Authority Responsibility Relationship:

An organisation consists of various positions arranged in a

hierarchy with well defined authority and responsibility. There is

always a central authority from which a chain of authority




relationship stretches throughout the organisation. The hierarchy of

positions defines the lines of communication and pattern of

relationships.
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8. Group Behaviour:

An organisation is a composition of people. The success of an

organisation depends upon the behaviour of the people and the

group. Individual groups and structures are the basis of group

behaviour. Relationships on a person to person level and

subordinate to subordinate as well as with the superior are

established in a group. Formal and informal organisations help in

developing proper behaviour of a group.

Group behaviour has given birth to team work which has been

accepted as the most effective form of organisation. Team spirit,




team performance, team rewards and team motivation have

achieved new dimensions in big organisations in the beginning of

this century. Groups in an organisation have more effective

behaviour. They can achieve something more together than what

they can achieve individually.
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9. Performance:

The whole organisation is greater than the sum of its parts. The

organization’s main aim is to achieve the goals and objectives

through effective performance which is possible with human

resource development. Organisational development programmes

maximize work motivations and creativity. Job enlargement, job

enrichment and job satisfaction also come under organisational

performance. Specialization in particular helps in the effective

performance of the job.
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The above features of the organisation make it different from other

social units. In modern organisations, which are large and complex

in nature, these features are very important from the point of view

of the management.
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Significance of Organization:

Organisation is the mechanism which determines the relationship of

various persons. With the help of a well defined organisation

management is able to perform the functions of direction, co-

ordination and control. An ill-defined organisation plan will not

enable the management to make an effective exhibition of its

managerial talents to realize business goals.
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Advantages of a Good Organisation:

1. Helps in Optimum Utilization of Technological
Innovations:

The test of a good organisation is its success in adjusting to the new

and changing situation. The technological improvements are taking

place every time and some management is required to make use of

them to exist in competitive world. The organisation should be

flexible to incorporate all new requirements. The adjustments to

new changes will require re-scheduling and re-adjustment of duties

and responsibilities in the organisation. There may also be a need to

delegate new powers for making best utilization of technological
changes.
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2. Helps in Administration:

An organisation provides sound foundation for effective managerial

control. Various managerial functions will be effectively performed

with the help of an organisation. The functions like co-ordination

and control require a proper division of various functions and their

assignment to suitable persons.




An important function of planning will be effective only if there is an

organisation to implement it. Best plans may fail if these are not

executed properly. The assignment of responsibilities among

various persons for earring out different functions will be essential

for making the plans effective. There will be a need of proper

authority to carry out the functions systematically and effectively. A

good organisation is an asset to the management. It helps in

achieving organisation goals through the exercise of effective

controls. Organisation provides a channel for better management.
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2, Promotes Growth and Diversification:

Area and activities of a business grow if it has a well knit

organisation. There will be a need for employing more persons

whenever expansion and diversification takes place. A flexible

organisational structure will enable the employment of more

persons without disturbing the working. Additional activities will

not put any strain on the management.
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4. Easy Co-Ordination:

Every enterprise has a number of departments and sections. These

are assigned different duties for achieving business objectives. There

1s a need for coordinating the working of various segments. A good

organisation will divide and sub-divide the activities in such a way

that the activities of different segments become complementary.

This will bring an automatic co-ordination in the business.
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5. Training and Development of Personnel:

A good organisation offers an opportunity for the training and

development of personnel. A clearly defined authority provides a

scope for the use of talent. There will be a sufficient scope to try new

ideas in improving the working of the organisation. The new

entrants get sufficient training in their work. They are attached to

experienced persons who guide them on undertaking various jobs.

On the job training is much better and gives good results as

compared to class room training. A well devised organisational

system will provide a sufficient opportunity for the training of new

trainees and development of existing staff.
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6. Encourages Initiative:

A good organisational structure will provide sufficient scope for

taking initiative. Persons are allowed to try new ideas for improving

upon their work. The policies and procedures are laid down for the

guidance of managerial personnel. But within these limits people

are given freedom to show their talent.

The initiative and creativeness encouraged in the organisation will

make it dvnamic and responsive to the new situations. If persons are

not encouraged to take new initiative then the management may not

be able to cope with the changing business environment. A good

organisation clearly defines the scope of work of every person and

allows them to grow in that sphere.
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~. Better Human Relations:

Human relations improve in a good organisational set up. An

organisation consists of human beings and their satisfaction will

help in improving human relations. A clearly defined work,

authority, responsibility, accountability will enable individuals to




work in a free atmosphere. Everybody will know his limitations and

may try to remain in that sphere. This will give job satisfaction to

employees.

7. ST AT Hae:

U 3=, SV | A d Ga el | I AT gl Uk 659 § JHT ATHA g 1 IeAehr
HQME T Gl [ dga? a1 § 788 HT| T T €9 F TATNT F1F,
sTtereReoT, e, STataas! | SATh T aTaraol § 1 i< Tl g€ Tl STa [
TATSAT T STTAAT G 31T 39 & | o L@l ahl I 19797 T TRl gl THH FHATLAN
T AT | IS e

7. AR ATAAT G4

TTAT HEATHT TITIAT AT G4 GLTATT. TATAT HEAHeT A =T THIELT
ST SATTOT T THTET AIAAT Harel TETLOATH HEd e, TTTT TIATIOT hofol
T, AT, TATAGT, STATTRTLN gl SATHIAT 7k ATATALIT FHTH FHLOATH TeAT
FLA. TABTAT ATSAT HATET I ST AT &= U gUATAT TS T e, TTHD
FHATIAT ATR= AT [Hede.




