RECRUITMENT AND SELECTION PROCESS

[7:57 am, 26/02/2021] Dr kg Meshram: recruitment and selection process
[8:01 am, 26/02/2021] ¥ BC V Kavita Dallemal: Good morning sir
[8:01 am, 26/02/2021] ¥ BC V Dipali Chimote: Good morning sir

[8:02 am, 26/02/2021] Dr kg Meshram: Recruitment is the process of actively seeking out, finding
and hiring candidates for a specific position or job. The recruitment definition includes the entire
hiring process, from inception to the individual recruit's integration into the company.

[8:02 am, 26/02/2021] Dr kg Meshram: st w= fafore Rufa a1 1 & forg sefiea #rafrr =0
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[8:03 am, 26/02/2021] ¥ BC V Divya Ganar: Good morning sir
[8:04 am, 26/02/2021] ¥ BC V Renuka Urkude: Good morning sir
[8:05 am, 26/02/2021] YBCV Dipali Chimote:

[8:05 am, 26/02/2021] Dr kg Meshram: Recruitment: Meaning, Definition, Process and Factors
influencing Recruitment!

[8:06 am, 26/02/2021] Dr kg Meshram: Meaning:

Recruitment is a positive process of searching for prospective employees and stimulating them to
apply for the jobs in the organisation. When more persons apply for jobs then there will be a scope
for recruiting better persons.

[8:06 am, 26/02/2021] Dr kg Meshram: 37 :
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[8:06 am, 26/02/2021] Dr kg Meshram: IT=T 37 ;
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[8:06 am, 26/02/2021] ¥ BC V Dipali Chimote:
[8:06 am, 26/02/2021] ¥ BC V Kavita Dallemal:

[8:07 am, 26/02/2021] % BC V Rupali Nagpure:



[8:08 am, 26/02/2021] Dr kg Meshram: Recruitment is concerned with reaching out, attracting, and
ensuring a supply of qualified personnel and making out selection of requisite manpower both in

their quantitative and qualitative aspect. It is the development and maintenance of adequate man-
power resources. This is the first stage of the process of selection and is completed with placement.
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ATTOT =T G 0T SATTOr eri=ar HTiore SATfor [UTeHe 79I Sheal AT 9Ly AFeTF A IaaT=1 (A FHeor
77 MrSTeft HAfaT arg. T TH A ST a@ GETEATET w0 S@AT g . (A WA=t g1 i@t avT g
SATTOT worerH edg Il ATAT ATg .

[8:09 am, 26/02/2021] ¥ BC V Kavita Dallemal:
[8:09 am, 26/02/2021] Dr kg Meshram: Definition:

According to Edwin B. Flippo, “It is a process of searching for prospective employees and stimulating
and encouraging them to apply for jobs in an organisation.” He further elaborates it, terming it both
negative and positive.

[8:09 am, 26/02/2021] Dr kg Meshram: af¥sTT:
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[8:09 am, 26/02/2021] Dr kg Meshram: =aT&qT :
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[8:11 am, 26/02/2021] ¥ BC V Dipali Chimote:

[8:11 am, 26/02/2021] ¥ BC V Vidhi Tidke: Good morning sir
[8:11 am, 26/02/2021] ¥ BC V Ashwini Bhoyar: Good morning sir
[8:12 am, 26/02/2021] % BC V Prerna Derkar: Good morning

[8:13 am, 26/02/2021] Dr kg Meshram: In the words of Dale Yoder, Recruitment is the process to
“discover the sources of manpower to meet the requirements of the staffing schedule and to
employ effective measures for attracting that manpower in adequate numbers to facilitate effective
selection of an efficient working force.”
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[8:14 am, 26/02/2021] Dr kg Meshram: Kempner writes, “Recruitment forms the first stage in the
process which continues with selection and ceases with the placement of the candidates.”
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[8:17 am, 26/02/2021] Dr kg Meshram: Recruitment Process: 5 Steps Involved in Recruitment
Process

[8:18 am, 26/02/2021] Dr kg Meshram: The five steps involved in recruitment process are as follows:
(i) Recruitment Planning (ii) Strategy Development (iii) Searching (iv) Screening (v) Evaluation and
Control.
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[8:18 am, 26/02/2021] ¥ BC V Kavita Dallemal:
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[8:19 am, 26/02/2021] Dr kg Meshram: Now, a brief description of these follows:
[8:19 am, 26/02/2021] Dr kg Meshram: 1. Recruitment Planning:

The first step involved in the recruitment process is planning. Here, planning involves to draft a
comprehensive job specification for the vacant position, outlining its major and minor
responsibili-ties; the skills, experience and qualifications needed; grade and level of pay; starting
date; whether temporary or permanent; and mention of special conditions, if any, attached to the
job to be filled ”

[8:19 am, 26/02/2021] Dr kg Meshram: 1. T TIsAT:
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[8:19 am, 26/02/2021] Dr kg Meshram: 1. \<dt e :
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[8:20 am, 26/02/2021] Dr kg Meshram: 2. Strategy Development:

Once it is known how many with what qualifications of candidates are required, the next step
involved in this regard is to devise a suitable strategy for recruiting the candidates in the
organisation.

[8:20 am, 26/02/2021] Dr kg Meshram: 2. Tor=tta fa=me :
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[8:20 am, 26/02/2021] Dr kg Meshram: 2. &¥or fa=me
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[8:21 am, 26/02/2021] Dr kg Meshram: 3. Searching:

This step involves attracting job seekers to the organisation. There are broadly two sources used to
attract candidates.

These are:

1. Internal Sources, and

2. External Sources

[8:22 am, 26/02/2021] Dr kg Meshram: 3. @17 :
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[8:22 am, 26/02/2021] Dr kg Meshram: 3. T aTg :
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[8:23 am, 26/02/2021] ¥ BC V Twinkle Kamble:
[8:23 am, 26/02/2021] ¥ BC V Vidhi Tidke:

[8:23 am, 26/02/2021] ¥ BC V Kavita Dallemal:
[8:24 am, 26/02/2021] ¥ BC V Dipali Chimote:
[8:24 am, 26/02/2021] Y BC V Ashwini Bhoyar:
[8:24 am, 26/02/2021] Dr kg Meshram: 4. Screening:

Though some view screening as the starting point of selection, we have considered it as an integral
part of recruitment. The reason being the selection process starts only after the applications have
been screened and shortlisted.

[8:24 am, 26/02/2021] Dr kg Meshram: 4. =fifHT:
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[8:24 am, 26/02/2021] % BC V Twinkle Kamble:
[8:25 am, 26/02/2021] Dr kg Meshram: 4. fifaT:
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[8:26 am, 26/02/2021] Dr kg Meshram: Job specification is invaluable in screening. Applications are
screened against the qualification, knowledge, skills, abilities, interest and experience mentioned in
the job specification. Those who do not qualify are straightway eliminated from the selection
process.

The techniques used for screening candidates vary depending on the source of supply and method
used for recruiting. Preliminary applications, de-selection tests and screening interviews are
common techniques used for screening the candidates.
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[8:26 am, 26/02/2021] % BC V Vidhi Tidke:
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[8:26 am, 26/02/2021] ¥BC V Twinkle Kamble:
[8:27 am, 26/02/2021] Dr kg Meshram: 5. Evaluation and Control:

Given the considerable cost involved in the recruitment process, its evaluation and control is,
therefore, imperative.

[8:27 am, 26/02/2021] Dr kg Meshram: 5. qeatae i< fAz=ror:

eff tfbn & onTfRrer TR AT AT A g, T oAt S R g s )
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[8:27 am, 26/02/2021] ¥ BC V Kavita Dallemal:

[8:31 am, 26/02/2021] % BC V Punam Chaukhe:

[8:34 am, 26/02/2021] % BC V Vidhi Tidke:

[8:36 am, 26/02/2021] ¥ BC V Dipali Wankhede:

[8:38 am, 26/02/2021] % BC V Dipali Chimote:

[8:39 am, 26/02/2021] Dr kg Meshram: The objectives of recruitment are:

(i) To attract people with multi-dimensional skills and experiences those suit the present and future
organisational strategies,

(ii) To induct outsiders with a new perspective to lead the company,

(iii) To infuse fresh blood at all levels of the organisation,

(iv) To develop an organisational culture that attracts competent people to the company,
(v) To search or head hunt/head pouch people whose skills fit the company’s values,

(vi) To devise methodologies for assessing psychological traits,

(vii) To seek out non-conventional development grounds of talent,



(viii) To search for talent globally and not just within the company,

(ix) To design entry pay that competes on quality but not on quantum,
(x) To anticipate and find people for positions that does not exist yet.
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[8:40 am, 26/02/2021] % BC V Kavita Dallemal:

[8:41 am, 26/02/2021] Dr kg Meshram: sTee=it 322 steft:
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[8:43 am, 26/02/2021] Dr kg Meshram: Most Important Purposes



The purpose of the recruitment initiative taken by any organization could be immense.
Some of the most important purposes could be as follows:

1. To determine the present and future requirements of the organization in conjunction with the
personnel planning and job analysis activities.

2. To enhance the pool of potential job aspirants with minimal cost.

3. To enhance the success rate of the selection process by reducing the number of, under-qualified
or overqualified job applicants.

4. To effectively reduce the probability of job applicants, once recruited and selected, will leave the
organization only after a short period of time.

5. To meet the organization’s legal and social obligations regarding the composition of its workfo...
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[8:44 am, 26/02/2021] Dr kg Meshram: Haid AgcaTd Sels
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[8:46 am, 26/02/2021] ¥¢BC V Kavita Dallemal:

[8:46 am, 26/02/2021] Dr kg Meshram: Sources of Recruitment:

The eligible and suitable candidates required for a particular job are available through various
sources. These sources can be divided into two categories, as shown in Figure

[8:46 am, 26/02/2021] Dr kg Meshram: 9 & &1 :

et farere St & forT strareas T ol S SweaT fafs e &ai & ATeaq & Iuered gl 39 &dl &l af
Fforrt § frsriora R ST aeRar g, Sar i = | R g

[8:47 am, 26/02/2021] Dr kg Meshram: S¥<1= &4
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